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First things first... put in the support

This is Pre-Competency - the Advice and Guidance Stage.

Three stages of A and G support. A CAP is implemented that
ensures support and expects the RTLB to succeed.

Documentation is vital and must be accurate and dated. The
RTLB must get copies.

A and G support is increased with each plan, every contact is
documented:

1. Concern is raised by the PL and worked through with the
RTLB (CAP # 1)

2. The concern is brought to the CM and CAP # 2 is
implemented

3. The concern is bought to the attention of LP and BoT, and
CAP #3 is implemented.




Weastarm Bay of Plenty RTLE 10 Step Practice Seguence

This is an INTEAMAL DOCUMERNT to guide WHEoP RTLE Practice. The ARTLE serwvice follows the Practice Sequence as outlimed in the RTLE Toolkit. The
staps may not always be followead in order. Sometinnes new information may reqguire going back to a previcus step in the segquaence. Documantation im
red outlines which documents are expected to be on the case file as evidence of good practice.
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The Collaborative Action Plan # 1

each plan is 3-4 weeks

Collaborative Action Plan
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We move to CAP #2 and CAP #3




We review every case AGAIN

Weastarm Bay of Plenty RTLB 10 Step Practice Seqguancea

Thisa is an INTERMNAL DOCUMENT to guide WHEoP RTLB Practice. The RTLE serwvice follows the Practice Sequence as outlined in the RTLE Toolkit. The
stapas may not alwaws be followed in order. Someatimmes new information mmay reguire going back to a previcus step in the seguence. Documantation im
red owutlines which documents are expected to be on the casea file as evidence of good practice.
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We are now moving out of pre-competence
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it’s important to get and follow STA advice
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Moving into Competency Stage 1
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Becoming much more formal - Competency stage 1

Now we get into some serious paper! It starts to look like a book.

20000 18 April 2014

J——— This is a 10 wk plan, with review at 5 wks.

Discussed documented concerns and directed XXXXX to re-visit 10.7 Competency, Primary Teachers Collective Agreement

P AT e smenn et s * | now include principles from the Toolkit.

2. The Practice Sequence (outlined in Toolkit) will be evidenced in all RTLB casework. Refer Toclkit P 35-36

XXX will refer to and implement key documents within the Western BoP RTLB Cluster 18

o T8 e s s | have a Case Review doc for every case,
with goals. The PS goals | record in the A and

Advice and Guidance Plan

1. CM will meet weekly to review this Advice and Guidance Plan, Review Notes will be documented in the A and G Plan (see below). G p la n a re ta ke n fro m t h ese .

2. Weekly case review meetings will occur with Practice Leader to review cases against the RTLB Practice Sequence and Principles
(detailed minutes to be kept).

" . . f - . ., ° . .
3. zi(:::: :::Lfr:z\;ﬁ:;ps;;:\;\:tr:ili\frs:{r:bn::t:r?da;to:;dpi:osf:i:?::al:h\s includes meetings with class teachers, SENCO’s, and other ° DOC u m e n tat.l O n .I S V.I ta l a n d m u St be aCC u ra te

4. XXXXX will have support with EVERY school visit around a student, and EVERY heme visit around a student.

5. XXXXX will complete a daily time sheet and daily report and email this DAILY to the Cluster Manager by 5pm each day. a n d d a ted ; Th e RT L B m u S t get CO p-i e S . I u Se
R T hard copies.

1. The 7 Principles (outlined in Toolkit) will be evidenced in all RTLB work - refer Toolkit P 31-32,, Effective immediately.

e * Bi-weekly meetings with CM, with LP

Areas of concem are highlighted in red
Principle 1 The diversity and contribution of each leamer will be Practice Leader o
evident in the Individualised plan. Review each case alongside the a tte n d 'I n Wee k l
Inclusive PS documentation. Give e
Teaching The plans will include: suggestions, advice and
guidance on how to meet these

it » Review meeting has full representation (STA,

factors, environmental factors. Give examples to demonstrate

BoT, LP, CM, RTLB and their representation).




Formal Competency Stage 2 - A and G plan #2

XXKXX 18 April 2014

H

Competency Concerns:

 This plan is for 7 weeks and e et e et XX 1 g oo s s,
follows the same format. e e s

2. The Practice Sequence [outlined in Toolkit) will be evidenced in all RTLB casework, Refer Toolkit P 35-36

* You will be in weekly contact R s i
W]th BO-I-, LP and STA. D week XX of the A and G Plan  XX/XX/ 20XX

Advice and Guidance Plan
L] L]
[ ] Y S | A \A, l l b l . CM will meet weekly to review this Advice and Guidance Plan, Review Notes will be documented in the A and G Plan (see below).
O u r re ] e ] n re u a r . Weekly case review meetings will occur with Practice Leader to review cases against the RTLB Practice Sequence and Principles
> (detailed minutes to be kept).
CO n ta C t W] t t e re p . X000 will have support with EVERY meeting around a student. This includes meetings with class teachers, SENCO's, and other

school staff, parents and family members, and ather professionals.

. XXXXX will have support with EVERY school visit around a student, and EVERY home visit around a student.
O r . XXXXX will complete a daily time sheet and daily report and email this DAILY to the Cluster Manager by 5pm each day.
PRINCIPLES
* Now the pressure goes on for a e T—

1.

L] L]
reSO l u t] O n ’ t h ] S C a n lo O k Expectation | Key Indicators Areas of Concern Guidance and Support
& Progress s noted In black italic
d f f t f h RT L B Areas of concern are lghted in red
] e re n O r e a C ° Principle 1 The diversity and contribution of each leamer will be Practice Leader
evident in the Individualised plan. Review each case alongside the
Inclusive PS documentation. Give
Teaching The plans will include: suggestions, advice and
guidance on how to meet these
- student strengths, identified studen! goals. Provide templates to
currently in place, unigue school and family contributing support flle documentation.
factors, environmental factors. Give examples to demonstrate
good practice.




The whole process







