
 

The Big C Word 
Western Bay of Plenty RTLB 



Competence Flowchart 
we’ll talk about the yellow bit first 



First things first…  put in the support    

This is Pre-Competency – the Advice and Guidance Stage. 

Three stages of A and G support.  A CAP is implemented that 
ensures support and expects the RTLB to succeed.  

Documentation is vital and must be accurate and dated.  The 
RTLB must get copies.  

A and G support is increased with each plan, every contact is 
documented: 

 

1. Concern is raised by the PL and worked through with the 
RTLB (CAP # 1) 

2. The concern is brought to the CM  and CAP # 2 is 
implemented 

3. The concern is bought to the attention of LP and BoT,  and 
CAP #3 is implemented.   

 

 



We review every case and identify goals 



The Collaborative Action Plan # 1 
each plan is 3-4 weeks 



We move to CAP #2 and CAP #3 

• CAP # 2 

• Weekly meetings with CM  

• Weekly meetings with PL 

• Every school visit is accompanied 
by PL 

• Number of cases is reduced 

• Cases may be co-worked 

 

• CAP # 3 

• Meeting held with LP, CM and 
RTLB to outline concerns around 
lack of progress 

• Bi-weekly meetings with CM 

• Every school visit is accompanied 
by PL or CM 

• Cases co-worked with PL 

• Any further support identified 

• At this stage we contact STA 



We review every case AGAIN 



We are now moving out of pre-competence 
it’s important to get and follow STA advice 



Moving into Competency Stage 1 

• STA will give you a format for the letter and meeting. I write 
nothing to the RTLB that has not gone through STA and LP.  

 

• Written invitation to a meeting with RTLB, LP, CM  and BoT chair 
where concerns around performance are presented in writing.  

• Advise that the competence proceedings of the collective 
agreement are being invoked and the possible consequences of 
such action (and attach relevant clause).  Advise the employee 
that the have they right to representation and support throughout 
the process. 

 



Becoming much more formal – Competency stage 1 
Now we get into some serious paper!   It starts to look like a book.  

 

• This is a 10 wk plan, with review at 5 wks.  

• I now include principles from the Toolkit.   

• I have a Case Review doc for every case,  
with goals.  The PS goals I record in the A and 
G plan are taken from these.  

• Documentation is vital and must be accurate 
and dated.  The RTLB must get copies. I use 
hard copies.  

• Bi-weekly meetings with CM,  with LP 
attending weekly.  

• Review meeting has full representation (STA, 
BoT, LP, CM, RTLB and their representation). 



Formal Competency Stage 2 – A and G plan #2 
 

• This plan is for 7 weeks and 
follows the same format.  

• You will be in weekly contact 
with BoT, LP and STA. 

• Your STA rep will be in regular 
contact with the RTLB rep 
(NZEI or PPTA) 

• Now the pressure goes on for a 
resolution,  this can look 
different for each RTLB.    



The whole process 

• Pre-competency    CAP #1     CAP #2      CAP #3          10 weeks 

• Meetings and formal notification                                 2 weeks 

• Competency stage 1                                                  10 weeks 

• Competency stage 2                                                    7 

• Lots of mucking around                                    10 weeks 

 

•   Total time:             best part of a year.                                                          




